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byt s EXECUTIVE OFFICER
FROM t CHIEF, SPECIAL SUPPORT STAFF
SUBJECT s Homs Leave

25X1A6¢c RE '] 460, deted 7 December 1949
» dated | Jamuary 1950 {not dispatched)

1. At my request a new study of the Home Lesve
problea and its corrollary - Station Leave - has been made
by the Finance and Employees Divisions of SSS. A summary of
thelr analyses and recommendstions fallows:

2. Under the present Leave System an employee of
this Agency earns 26 work-days of leave per snmum, or a total
of 52 for a 24-month tour of duty oversess. To be eligible
for Home Leave an employee must have sufficleat leave accumulated
to carry him in a leave status for ome calendsr month. This is
approxisately equivalent to 22 work-deys of leave. illowing for
22 daye leave to be used for Home Lesve still mekes available
30 work~daye of leave which asy be taken at the station during
a two-yeur tour; and this, of course, is assuming that the
employee had no leave accumulated upon arrivel at his stetion.
Thirty work-days of lsave are equivalent to 6 ocalendar weeks of
leave, or 3 weeks per year. From the discussion in RSDA=-460
this i3 not & violent diserepancy from the leave pattern of
State employeesn,

3. However, if conditions were such that our employees
could take full advantage of a more liberal Leave System, it
eppears thet there may be some diserepancy between CIA and Foreign
Service persomnel. Specifically, if we correctly interpret the
Foreign Service Regulations, it appears that over a two-year
period (during which Home Leave 1s granted) a Foreign Service
ezployee would earn spproximetely 1; working days or nearly 3
calendar weeks more lesve than would & CIA employee. However,
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an analysis of the leave aceounts of approxisately 100 employees
assigned to 10 different foreign field stations in various geo-
graphical areas indicetes that the majority of foreign field
employees do nmot take full advantags of annual leave aveileble
to them under our present system. ¥e have been advised that
the prineiple reason for this is the necessity om the part of
most of our employees to work relatively long hours (at least
as with Foreign Service persomnel), and the lack of
sufficient relief nersonnel to warrant extended local leave by
most of our employses.
25X1A6¢C 4e 60 comvents on the smount of overtime being
performed at the stsiion., If overtime is a regular thing and
of any great amount, it is difficult to understand how any more
lsave could be taken even if suthorised or provided by a different
leuve system. If, however, the overtime is only at periocds of
peak work loeds and is, therefore, intermittent, compensatory time
would be accumulated and eould be used for leave purposes in ibe
AToR,.

5, Assuming that the leave taken 1s sll thst our employees
can afford to take in terms of the work at the station, it appears
that the only solution to providing more leave would be a reduction
in work load or an increase in per 1, At the present smployee
level san increase in approximately eaployees at a cost of approxi-FOIAb3b
sately I anvuslly would be required to grant 14 additiomal
days of leave toc foreign field personmel. HRegardless of the cosi
the possibility of obtaining appropriste cover for such additicnel
personnel for leave purposes does not appear likely at this time.
In specific locations where climetic eonditions necessitate extrs
"leave® for heslth reasons as for imstance in the case of I = 25X1A6a
solution may be that now practiced at thet station - namely, sending
personnel to more favorable locations for short perilode of temporary
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é. FProm the foregoing anslysis it sppears that no specific
blanket recosmendation cen be made. The only solution must be that
of “eutting the pattern to fit the cloth” at eseh station as local
w::ioaa require or make possible. If appropriate srrangementa
SRN Bl

25X1C4a gt asrricult stations pernep
in order that work loeds can be met whil
one or more employees st the station.
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